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Department Division Program
Community Health Improvement Community Health Improvement

Desired Outcome:  Desired Outcome:  

Core Activities:  Improve Access to Health Services, Improve Healthy Weight Status, Improve Mental Health and Reduce Substance Abuse

Cancer Control

Desired Outcome:  

Core Activities: Collecting and Analyzing Data, Community Engagement, Patient Services, Population Education

Communicable Diseases

Desired Outcome:  

Core Activities:  Community Collaboration, Disease Specific Response and Mitigation, Education, Surveillance

Community Health Services Health and Wellness

Desired Outcome:  Desired Outcome:  

Core Activities:  Activities and Education, Data Collection and Analysis, Policy Development and Education, Promotion and Outreach

HIV

Desired Outcome:  

Core Activities:  Community Collaboration, Education, Medical Care, Prevention

Immunizations

Desired Outcome:  

Core Activities:  Administration of Vaccines, Increasing Immunization Rates in the Community, Inventory Management

Air Quality

Desired Outcome:  

Core Activities:  Enhance Community Awareness of Air Quality Issues, Ensure Compliance With State Air Quality Regulations, Provide DEQ With Accurate Data

Body Art

Desired Outcome:  

Core Activities:  Educate Industry and the Community on the Health and Safety Concerns Associated With Body Art, Ensure Compliance With State and Local 
Regulations, Write Local Rules and Regulations

Day Care and Group Homes

Desired Outcome:  

Core Activities:  Educate Care Providers and the Community on Health and Safety Issues, Ensure Compliance with State and Local Regulations, Review 
Immunization Records of Clients and Staff, Write Local Rules and Regualations

Food Protection

Desired Outcome:  

Environmental Health Services Core Activities:  Assure Uniformity of Inspection Practices, Educate the Food Industry and the Community on Food Safety, Ensure Compliance with Rules and 
Regulations

Desired Outcome:

Pool and Spa

Desired Outcome:  

Core Activities:  Educate Operators and Community on Prevention of RWI and Safety Risks, Ensure Compliance with State and Local Rules and Regulations

Riverstone Health Public Health Services

Desired Outcome:  Public Accomodation

Desired Outcome:  

Core Activities:  Educate Operators and Community on Health and Safety Standards in Public Accommodations, Ensure Compliance with State and Local Rules and 
Regulations

Septic and Subdivision Review

Desired Outcome:  

Core Activities:  Enhance Knowledge of Community and License Septic Installers Regarding Protection of Water Quality, Issue New and Repair Septic System 
Permits, Septic System Install Applications, and Subdivision Review Approvals

Trailer Courts and Campgrounds

Desired Outcome:  

Core Activities:  Educate Operators and Community on Health and Safety Standards in Trialer Courts and Campgrounds, Ensure Copmpliance with State and Local 
Rules and Regulations

Home Visiting

Desired Outcome:  

Family Health Services Core Activities:  Client Services, FICMR, Outreach, Program Support

Desired Outcome:  

WIC

Desired Outcome:  

Core Activities:  Breast Feeding Support, Connect People to Resources, Healthy Food Choices

Diabetes Prevention

Desired Outcome:  

Core Activities:  Analysis and Quality Improvement, Implement Curriculum, Marketing and Recruitment, Session Preparation

Emergency Preparedness

Desired Outcome:  

Core Activities:  Prepare, Recover and/or Mitigate, Respond

Lead

Desired Outcome:  

Population Health Services Core Activities:  Education, Mandated Response to Individual Exposure, Stakeholder Engagement

Desired Outcome:  

School Nurse

Desired Outcome:  

Core Activities:  Providing Healthcare, Reporting, Teaching

Suicide Prevention

Desired Outcome:  

Core Activities:  Coordinate/Partner in Joint Endeavors, Increase Awareness, Lead at RiverStone Health and in Community

Tobacco Prevention

Desired Outcome:  

Core Activities:  Data Analysis, Outreach, Policy Changes, Youth Empowerment

Logic Model - Visual

Entire Visual

Department Division Program

Cancer Control
Desired Outcome:  

Core Activities: Collecting and Analyzing Data, Community Engagement, Patient Services, 
Population Education

Communicable Diseases
Desired Outcome:  

Core Activities:  Community Collaboration, Disease Specific Response and Mitigation, Education, 
Surveillance

Riverstone Health Public Health 
Services Community Health Services Health and Wellness

Desired Outcome:  Desired Outcome:  Desired Outcome:  
Core Activities:  Activities and Education, Data Collection and Analysis, Policy Development and 

Education, Promotion and Outreach

HIV
Desired Outcome:  

Core Activities:  Community Collaboration, Education, Medical Care, Prevention

Immunizations
Desired Outcome:  

Core Activities:  Administration of Vaccines, Increasing Immunization Rates in the Community, 
Inventory Management

Division Example

Visual Includes:
• Each level of  the organization down to the program level
• Desired Outcome for each program
• Core Activities for each program



OneNote – Notebook Level

Each notebook in OneNote represents a different division within Public Health



OneNote – Subject Level

Each subject in OneNote represents a program within that division and corresponds 
to a tab across the top of  the data window



OneNote – Page Level

Each page in OneNote represents a core activity that corresponds to a program

Program

Core 
Activities



OneNote – Page Details

Within each page, there is a template to capture the metric(s) associated with each 
core activity

Add metric 
details here



OneNote – Page Details (continued)

Metric details provide operational definitions and put controls in place to ensure 
actions are taken when measures fall outside specifications



OneNote – Subpage Level

Each subpage in OneNote represents historical data for each metric that corresponds 
to a core activity.  This allows the user to trend data over time.

Program

Core Activity

Subpage: Historical 
metric data


